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The  Honorable  Forrest  H.  Anderson 

Governor 

State  of  Montana 

Helena,  Montana  59601 

Dear  Governor  Anderson: 

Attached  is  the  annual  report  of  the  Executive  Re- 
organization Office  for  fiscal  year  1972. 

The  major  accomplishment  of  the  Office  during  the 
year  was  assisting  in  the  activation  of  14  of  the  19 
principal  departments  under  executive  reorganization. 


Respectfully  submitted, 


WFC:mmc 


WILLIAM  F.  CROWLEY 
Director 
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PRINCIPAL  OFFICERS  AND  OFFICES 


Principal  Administrative  Officers 

DIRECTOR  ................  William  F.  Crowley 

DEPUTY  DIRECTOR  ............   George  L.  Bousliman 


Principal  Offices 
State  Capitol  Building  .........  Helena 
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LEGAL  REFERENCES 

Legal  authority  for  the  Executive  Reorganization  Office 
is  contained  in  H.B.  No.  6,  2nd  Extraordinary  Session,  1971, 
which  appropriated  funds  to  the  Governor's  Office  for  the 
executive  reorganization  program. 


PRINCIPAL  GOALS 


Assist  the  Governor  and  state  agency  heads  in  the  implementa- 
tion of  the  Executive  Reorganization  Act  and  draft  legislation  to 
make  existing  laws  consistent  with  the  Executive  Reorganization 
Act. 
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MAJOR  ACCOMPLISHMENTS 


1.  Implementation  of  Reorganization 
Assisted  the  Governor  and  department  heads  in  the  implementation  of 

14  of  the  19  principal  departments- -a  reduction  from  the  161  separate  state 
agencies  that  existed  before  reorganization.   (The  remaining  5  departments 
are  to  be  implemented  prior  to  December  31,  1972.)   The  major  responsibility 
of  the  Office  was  to  coordinate  the  preparation  of  reorganization  plans, 
which  contain  each  department's  organization  and  functional  charts,  program 
descriptions,  space  requirements,  potential  savings,  if  any,  and  disposition 
of  property,  personnel,  and  funds. 

The  result  of  implementation  has  been  to  clarify  lines  of  communica- 
tion between  the  Governor  and  the  departments  and  between,  among,  and  within 
each  department;  affect  dollar  savings,  particularly  through  the  centraliza- 
tion of  administrative  services;  eliminate  duplication  in  the  delivery  of 
services;  and,  generally  make  state  government  more  manageable,  responsive, 
and  effective.   (Specifics  concerning  the  impact  of  reorganization  on  the  14 
activated  departments  are  contained  elsewhere  in  this  report.) 

2.  Recodification  Legislation 

Prepared  preliminary  drafts  of  legislation  to  recodify  the  laws  of 
reorganized  departments.   (This  legislation  is  necessary  in  order  to  reflect 
the  name  and  other  changes  in  the  law  which  were  brought  about  by  passage  of 
the  Executive  Reorganization  Act.)   The  legislation,  together  with  written 
comments  explaining  each  proposed  draft,  will  total  2,000  to  3,000  pages  and 
life         will  be  finalized  for  submission  to  the  1973  Legislative  Assembly. 
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PROGRAM  DESCRIPTIONS 


This  office  is  responsible  for  only  one  program;  the  goals, 
objectives,  and  achievements  are,  therefore,  previously  dis- 
cussed. 


il» 
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PROGRAM  COST  SUMMARY 


Personal  Services 
Operating  Expenses 
E  quipment 

TOTAL  BY  CATEGORY 


FY  1971-72 

$92,342.79 

7,890.24 

95.00 

$100,328.03 


FY  1970-71 

$133,186.06 

44,742.16 

189.70 

$178,118.52 


Increase 
(Decrease) * 


($40,843.87) 
(  36,851.92) 
(  94.70) 
($77,790.49) 


• 


General  Fund 

Federal  &  Private 
Revenue  Fund  -  Execu- 
tive Reorganization 
Account 

TOTAL  FUNDING 


$33,748.32 


66,579.71 
$100,328.03 


$  57,143.29 


120,975.23 
$   178,118.52 


($23,394.97) 


(  54,395.52) 
($77,790.49) 


|| 


*Reduced  costs  in  fiscal  year  1972  are  due  to  two  factors:   fewer 
personnel  needed  for  implementation  (fiscal  year  1972)  than  study  phase 
(fiscal  year  1971);  and,  $27,990  was  spent  in  fiscal  year  1971  only  on 
educational  efforts  concerning  "20  Agency"  constitutional  amendment. 
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